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To be filed by the Crew Department. / Manning Agent(s)

	Name of applicant:

	Rank applied for:


A. MASTERS AND CHIEF OFFICERS

(If other rank, please proceed to Section B)

	No
	COMPETENCE CRITERIA
	CHECK
	REMARKS

	1. 
	Plan a voyage and conduct navigation (restricted waters / met. conditions / ice / restricted visibility / traffic sep. schemes / areas of extensive tidal effects)
	
	

	2. 
	Determine position & accuracy of resultant position fix by any means

(celestial / terrestrial / electronic aids – Magnetic Compass error)
	
	

	3. 
	Co-ordinate search and rescue operations

Merchant Ship Search and Rescue Manual (MERSAR)
	
	

	4. 
	Maintain Safe navigation - Establish watchkeeping arrangements.

(COLREGS / principles of navigational watch / Bridge teamwork)
	
	

	5. 
	Forecast weather and oceanographic conditions (synoptic chart/weather systems/storms/ocean current systems/tidal conditions/navig. publications)
	
	

	6. 
	Respond to navigational emergencies (beaching/grounding/Refloating without assistance/collision/Assessment of damage control/Em. steering/ Em. towing)
	
	

	7. 
	Maneuver and handle a ship in all conditions (pilot/rivers/shallow water/UKC-squat/ canal effect /berthing - unberthing/ tug interaction/distress/ anchorage
	
	

	8. 
	Plan & ensure safe loading, stowage, securing, care during voyage and unloading 

(int. codes / trim and stability / stress-calculating equipment,  / Loading and unloading operations / Code of Safe Practice for Cargo Stowage and Securing / General knowledge of tankers and tanker operations / 
	
	

	9. 
	Carriage of dangerous cargoes (International regulations / IMDG Code / precautions during loading and unloading and care during the voyage)
	
	

	10. 
	Control trim, stability and stress  (principles / factors / measures / damage / flooding / IMO recommendations concerning ship stability)
	
	

	11. 
	Monitor & control compliance with legislative requirements and measures to ensure safety of life at sea and the protection of the marine environment

(Regulations / certificates / Load Lines / SOLAS / MARPOL /international Health Regulations )
	
	

	12. 
	Maintain safety of the ship’s crew & passengers & the operational condition of life-saving, fire-fighting and other safety systems

(LSA-FFE / SOLAS / Drills / contingency) A thorough knowledge of life-saving appliance regulations (International Convention for the Safety of Life at Sea)
	
	

	13. 
	Organize and manage the crew – Motivation- Team Work

(personnel management, organization and training / regulations)
	
	

	14. 
	Organize and manage the provision of medical care on board 

(International Medical Guide / Medical section of the International Code of Signals / Medical First Aid Guide for Use in Accidents Involving Dangerous Good)
	
	

	15. 
	Maintain sea-worthiness of the ship

(stability, trim and stress tables, diagrams and stress-calculating equipment / principles of Ship construction)
	
	

	16. 
	Security awareness

Implementation of SSP – Procedures / Measures 
	
	

	No
	Other Criteria
	CHECK
	REMARKS

	17. 
	Appearance

· Very Tidy

· Somewhat careless about personal appearance

· Satisfactory personal appearance

· Neat & Tidy; better than average appearance

· Unusually well groomed & very neat
	
	

	18. 
	Company’s Loyalty

· Does he believe that Company’s loyalty promotes his career?
· Does he prefer working for one company?

· Does he believe that he is oblige to make suggestion for improvement of the Company’s Operation / performance?
	
	

	No
	Other Criteria
	CHECK
	REMARKS

	19. 
	Alertness

· Very slow to grasp ideas

· Rather slow; requires more than average explanation

· Grasp ideas with average speed

· Quick to understand perceives well

· Exceptionally alert; understands new ideas instantly
	
	

	20. 
	Experience on rank

(  Less than 1 Year,  (   2 Years ,  (  More than two Years
	
	

	21. 
	Experience on similar type of vessel/Engine for which will be assigned for:

( In present Rank,  (  In previous Rank,  (  Both Ranks

(   Less than 1 Year,  (   2 Years ,  (  More than two Years
	
	

	22. 
	Experience in Trading Area

 (  International,   (  Mediterranean,  (  Continent, (  Middle 
East,

 (   Far East, (   USA,  (  All Above
	
	

	23. 
	Experience in Oil Major Companies’ Vetting inspections

 (   BP,   (  Shell, (   Exxon/Mobil , (  Chevron/Texaco, (  
Others

 (    In present Rank , (  In Previous Rank, ( Both Ranks
	
	

	24. 
	Experience in Port State’s inspections

 (   USCG,   (  Paris MOU,  (   Canada,  (  Others

 (    In  present Rank , (  In Previous Rank, ( Both Ranks
	
	

	25. 
	Experience in Cargo operations

(      Crude oil ,   (   C.P. Products,  (   Chemicals,  (  Others

(      Conventional Pumps (with P/room),  (  Framo Pumps,  ( Others  

 (    In present Rank ,  (  In Previous Rank,  (  Both Ranks
	
	

	26. 
	Experience in Audits related to CO’s IMS (Internal,External)

(      Internal ,   (   External

a. What is the reaction in finding N/C’s?

b. What is the reaction in finding observations?

c. What is the reaction in N/C’s that Auditor didn’t find during the Audit, but interviewee observed it while audit carried out?
	
	

	27. 
	Reporting Formalities : Experience with reporting formalities

a. Electronically DATA (printing & forward by mail)?

b. On line with company (through e-mail)?

c. Manual?

d. All Above?
	
	

	28. 
	Reporting Formalities : Ability to report 

a. V.I.Q (OCIMF)

b. V.P.Q (OCIMF)

c. P.M.S 

d. Various weekly & Daily reports (As per CO’s requirements)

e. Various weekly & Daily reports (As per 3rd parties requirements i.e. Charterers, Authorities etc.)
	
	

	29. 
	Reporting Formalities : Ability to innovate / assess CO’s SMS / formalities and suggest improvements. 
	
	

	30. 
	Communication Skills : Preferable communications way with Authorities, Managers and Charterers

a. During Routine Operation  
( Verbally?  (  Writing?, 
(  Both?

b. During Emergency      ( Verbally?  (  Writing?, 
(  Both?
	
	

	31. 
	Communication Skills  : Ability to communicate shortcomings with Authorities, Managers and Charterers
	
	

	32. 
	Communication Skills  : Ability to suggest solutions; e.g. repairs / renewals / maintenance / overhaul etc., in a reasonable/practical way
	
	

	33. 
	Communication Skills  : Able to create a positive atmosphere?
	
	

	34. 
	Communication Skills  : Listening to CO’s / Supervisors / subordinates / Surveyors arguments and open for suggestions
	
	

	No
	COMPETENCE CRITERIA
	CHECK
	REMARKS

	35. 
	Motivational Skills / Teamwork : Behaving in a diplomatic and constructive way, also when criticized by Surveyor, CO’s Superintendent, Supervisor etc.
	
	

	36. 
	Motivational Skills / Teamwork : Reaction to a poor performer

a. Dismissal?

b. Training in improving performance?

c. Tolerate him? 
	
	

	37. 
	Motivational Skills / Teamwork : Crew motivation to improve performance

a. Benefits?

b. Sensitization?

c. Encouragement?

d. Threatening?
	
	

	38. 
	Motivational Skills / Teamwork : Departments Co-Operation

a. By Departmental meetings?

b. By Safety meetings?

c. On Daily Basis?

d. On Weekly Basis?
	
	

	39. 
	Motivational Skills / Teamwork : Co-operation and ability to get assistance from:

a. subordinates

b. Colleagues

c. Line Managers
	
	


B DECK OFFICERS
	No
	COMPETENCE CRITERIA
	CHECK
	REMARKS

	1. 
	Plan and conduct a passage and determine position

(Celestial - Terrestrial - coastal navigation / determine ship’s position / Electronic systems of position fixing & navigation / Echo-sounder / Compass-magnetic and gyro / Steering and control systems / Meteorology)
	
	

	2. 
	Maintain a safe navigational watch

(COLREGS / principles of navigational watch / Bridge teamwork)
	
	

	3. 
	Use of radar and ARPA to maintain safety of navigation

(fundamentals of ARPA / performance standards and the dangers of over-reliance on ARPA / accuracy, tracking capabilities and limitation
	
	

	4. 
	Respond to emergencies (procedures / Precautions /damage assessment and control/ assisting ship-people in distress)
	
	

	5. 
	Respond to a distress signal at sea

(Knowledge of IMO Merchant Ship Search and Rescue Manual  - MERSAR)
	
	

	6. 
	Use the Standard Marine Navigational Vocabulary 

(Adequate knowledge of the English language /  Standard Marine Navigational Vocabulary as replaced by the IMO Standard Marine Communication Phrases)
	
	

	7. 
	Maneuver the ship (vsl characteristics / UKC/ effects of wind and current on ship handling/ rescue of person overboard / squat, shallow-water & similar effects/anchoring and mooring.
	
	

	8. 
	Monitor the loading & unloading of cargoes & their care during the voyage

(stability / safe handling of cargoes / hazardous & harmful cargoes and their effect on the safety of life and of the ship)
	
	

	9. 
	Ensure compliance with pollution prevention requirements

(prevention of polluting the marine environment / Anti-pollution procedures & equipment)
	
	

	10. 
	Prevent, control and fire fight on board

(FFE / drills / classes and chemistry of fire / actions)
	
	

	11. 
	Operative life-saving appliances

(LSA / abandon ship drills / operation of survival craft & rescue boats / launching appliances /  radio life-saving appliances, satellite EPIRBs, SARTs, immersion suits and thermal protective aids / survival at sea techniques
	
	

	12. 
	Apply medical first aid on board ship

(Practical application of medical guides and advice by radio)
	
	


	No
	COMPETENCE CRITERIA
	CHECK
	REMARKS

	13. 
	Monitor compliance with legislative requirements

(Basic knowledge of MO conventions concerning safety of life at sea and protection of the marine environment)
	
	

	14. 
	Security awareness – 

Implementation of SSP – Procedures / Measures
	
	

	No
	Other Criteria
	CHECK
	REMARKS

	15. 
	Appearance

· Very Tidy

· Somewhat careless about personal appearance

· Satisfactory personal appearance

· Neat & Tidy; better than average appearance

· Unusually well groomed & very neat
	
	

	16. 
	Alertness

· Very slow to grasp ideas

· Rather slow; requires more than average explanation

· Grasp ideas with average speed

· Quick to understand perceives well

· Exceptionally alert; understands new ideas instantly
	
	

	17. 
	Reporting Formalities : Experience with reporting formalities

· Electronically DATA (printing & forward by mail)?

· On line with company (through e-mail)?

· Manual?

· All Above?
	
	


	REFERENCES / INFORMATION / SUGGESTIONS FROM PREVIOUS EMPLOYERS (to be completed by Crew Manager / Manning agent)

	

	

	

	MEDICAL EXAMINATIONS TO BE CONDUCTED PRIOR TO SEAFARER’S ENGAGEMENT

	MEDICAL EXAMINATIONS AND D&A TEST COMPLETED SATISFACTORY?   FORMCHECKBOX 
 YES   FORMCHECKBOX 
 NO

	


	MANNING AGENT NAME/SIGNATURE
	
	ACCEPTED
	 FORMCHECKBOX 
 YES
	  FORMCHECKBOX 
 NO

	COMMENTS:
	

	
	DATE:
	

	
	
	


	CREW MANAGER

NAME/SIGNATURE
	             
	ACCEPTED
	 FORMCHECKBOX 
 YES
	  FORMCHECKBOX 
 NO

	
	FINAL APPROVAL FOR OFFICERS/RATINGS

	COMMENTS:
	

	
	DATE:
	

	
	
	


	CERTIFICATES’ AUTHENTICITY CHECK Completed by the Crew Manager, when recruitment is conducted directly by the Company. 
Completed by the Manning Agent, when the recruitment is conducted by the Manning Agency and verified by the Crew Manager.  

	Authenticity check conducted for all certificates:

	

	CONDUCTED BY CREW DEPARTMENT/ /MANNING AGENT  (Name/Position)
	

	DATE:
	
	

RESULTS
	 FORMCHECKBOX 
 Satisfactory    FORMCHECKBOX 
 Unsatisfactory

	VERIFIED BY CREW MANAGER   (Name)

	DATE:
	
	RESULTS
	 FORMCHECKBOX 
 Satisfactory    FORMCHECKBOX 
 Unsatisfactory

	
	
	
	


	COMPANY DEPARTMENTS

	TECHNICAL  SUPERINTENDENT
NAME/SIGNATURE
	
	ACCEPTED
	 FORMCHECKBOX 
 YES
	  FORMCHECKBOX 
 NO

	
	APPROVAL FOR CH.ENG, 

	
	2ND, , 3RD , 4TH  ENGINEERS

	COMMENTS:
	

	
	DATE:
	

	
	
	

	MARINE SUPERINTENDENT
NAME/SIGNATURE
	
	ACCEPTED
	 FORMCHECKBOX 
 YES
	  FORMCHECKBOX 
 NO

	
	       APPROVAL FOR MASTER, CHIEF OFFICER,

	
	DECK  OFFICERS

	COMMENTS:
	

	
	DATE:
	

	TECHNICAL MANAGER

NAME/SIGNATURE
	
	ACCEPTED
	 FORMCHECKBOX 
 YES
	  FORMCHECKBOX 
 NO

	
	FINAL APPROVAL FOR MASTERS / CH.ENG,
2ND ENG / CH. OFFICER

	COMMENTS:
	

	
	DATE:
	

	TECHNICAL DIRECTOR NAME/SIGNATURE 
	
	ACCEPTED
	 FORMCHECKBOX 
 YES
	  FORMCHECKBOX 
 NO

	
	FINAL APPROVAL FOR MASTERS / CH.ENG

	COMMENTS:
	

	
	DATE:
	

	
	
	


	
	
	

	
	
	



